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•

THE MINUTES OF THE MEETING OF
THE REGENTS OF THE UNIVERSITY OF NEW MEXICO
December

8~

1986

The Regents of the University met at 9:00 a.m. on Monday, December 8~ 1986
at the Continuing Education Conference Center. Affidavits concerning the
public notice of this meeting are on file in the Office of the Secretary of
the University.
Present: Jerry Apodaca, President
Robert L. sanchez, Vice President
John D. Paez, Secretary and Treasurer
Ann C. Jourdan
Colleen J. Maloof
Dave Longley, president, GSA, Advisor
Mark Hartman, President, ASUNM, Advisor
Karla Bramer, President, Alumni Association, Advisor
Jack Omdahl, President, Faculty Senate, Advisor

•

A~S.o P~es.~Ilt;:.:r

q_~r,a~di ,May, Presidf!!nt -,9.~J.,tl1.~, Q.~.iyep~ity.
Leonard Napolitano, Director, Medical Center
Alex Sanchez, Vice President for Community and International Programs
Jan Roebuck, Vice President for Academic Affairs
Joel Jones, Vice President for Administration and Planning
Mari-Luci Jaramillo, Vice President for Student Affairs
Carroll Lee, Associate Vice President for Business/Comptroller
Jim Wiegmann, Budget Director
Paul Risser, Vice President for Research
Richard Holder, Associate Vice President for Academic Affairs
Leon Griffin, Associate Vice President for Student Affairs
Anne J. Brown, Secretary of the University
Alan Prickett, Real Estate Director
Nick Estes, University Counsel
Mary i~ne i~aac, Director, Public Affairs
Representatives from the News,Media
~. ,',

':

'"..

•

• ; c

Also in attendance to make presentations to the Regents:
Robert Weaver, Dean of Admissions and Records; Jerry Henderson, President,
Student Bar Association; Susan Mullins, University Auditor; Patrick
Padilla, Chairman, Bernalillo County Commission; and Ron Olguin, County
Manager

•

* * * * * *

It was moved by Mrs. Jourdan,
Adoption of the Agenda
seconded by Mr. Sanchez, that the
Regents adopt the agenda as printed with the following amendments: (1) delete
Item XIV--Consignment Agreement Between UNM and Wildine Galleries, and (2) add
as the new Item XIV a Proposal for Direct Gas Purchase. The agenda was
approved as amended.

•

* * * * * *
It was moved by Mrs. Maloof,
Minutes of November 4, 1986
seconded by Mr. Sanchez, that the
Regents approve the minutes of November 4, 1986 as distributed. Carried.

* * * * * *
President Gerald May reported
Administrative Report
that since John Bridgers,
Athletic Director, has announced that he will retire as of June 30, 1987, a
search committee will be formed in accordance with guidelines adopted by the
Regents. May said that the University recognizes the good service that John
has performed for the eight years that he has been Athletic Director. This
service has been characterized by enthusiasm, commitment, and integrity and
UNM will miss John Bridgers.
Vice President Jan Roebuck will be stepping down at the end of the year
and May said that he wanted to commend and thank her publicly for her vigorous
leadership during the semester.

•

Vice President Chris Garcia will move into the office of Academic Affairs
on January 1, 1987, and Fred Sturm has been appointed Interim Dean of the
College of Arts and Sciences during the search for someone to fill that
position.
The search for Dean of the College
of Engineering is going forward and two
(I
'",
candidates will be brought to campus in the riear future. It is hoped that the
new dean will be here by the end of the spring semester.
' I ' ! (I

willard Lewis, Assistant Director and Comptroller of the Medical Center,
has been named by Governor-Elect Garrey Carruthers as Secretary of Finance.
The University will miss him and wishes him well in his new position. Jim
McLaughlin will be head of UNM's legislative liaison effort.
Negotiations for the Research Park are going very well and are now almost
concluded. It is hoped that the final draft of the proposal will be completed
by early January and will be brought to the Regents in February.
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The Commission on Higher Education has recommended its bUdget to the
Legislative Finance Committee. CHE has recommended a 10% salary increase, a
13% tuition increase, and has requested a return to 100% funding of the
formula. The University is supportive of the CHE recommendations.
The administrative computer has been upgraded, and President May commended
Paul Vassallo and Terry Wold for their efforts in keeping this facility on
line.
The administration decided to give staff the afternoons of Christmas and
New Year's Eves as paid holidays since University policy calls for December 25
and 26 and January 1 and 2 as official holidays. This announcement was
received with much enthusiasm.
Finally, President May read the following Proclamation:
WHEREAS, Mrs. Ann Jourdan has served as a
di'stinguished member of the University of New
Mexico Board of Regents for 12 years~ and
WHEREAS, Mrs. Ann Jourdan has shown
exempiary commitment to the students, faculty
and alumni of the University of New Mexico~ and

•

WHEREAS, Mrs. Ann Jourdan has generously
given thousands of volunteer service hours to
the University of New Mexico~ and
WHEREAS, Mrs. Ann Jourdan has contributed
to the growth and future of the University of
New Mexico~ and
WHEREAS, Mrs. Ann Jourdan, through her
wisdom and personal integrity, has helped govern
the University of New Mexico toward its centennial
year~

NOW THEREFORE, I, GERALD W. MAY, President
of the University of New Mexico, do hereby proclaim Monday, December 8, 1986, as:
-ANN C. JOURDAN DAY·
.'

•

•

I

I

in'honor of her trust and belief in the University
of New Mexico and in higher education as the key to
a better world.

Following the Proclamation each Regent expressed appreciation to Ann
Jourdan for her twelve years of service to the pniversity and then the
Advisors commended her for her loyalty to the institution. Karla Bramer read
a letter from the Alumni Association and Regent Apodaca presented a gift to
Regent Jourdan. University Secretary Brown was asked to make a transcript of
the remarks and send them to Mrs. Jourdan.
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(The letter from the Alumni Association and the transcript will be filed
with the official minutes of the meeting.)

* * * * * *

•

Dean Robert Weaver told the
Report by the Dean of Admissions
Regents that the Office of
Admissions and Records is responsible for the admission of all undergraduate
students to the University of New Mexico.
Divisions within the Office are:
1. The International Admissions office processes all potential graduate
and undergraduate students applying to UNM from outside the United States or
transferring from other schools within the U.S.
2. The Scheduling; Office has tpe.,re.sponsibility for producing three class
schedules per academic year and one catalog every two years. This office also
assigns classroom space.
3. The Registration Center is responsible for the enrollment of students
on the main campus, in various locations off-campus, at the Branch campuses at
Los Alamos, Gallup and Valencia, and the Graduate Residence Centers at Los
Alamos and Santa Fe. This is probably the most visible office because of
direct contact with each UNM student. In the past several years the
Registration Center has enhanced its processing capabilities to streamline
enrollment procedures and provide the best services possible to students.
These enhancement~ include telephone registration, mail-in registration, and
video display screens to provide an up-to-the-moment reading of closed,
restricted or rescheduled classes.

•

4. The Records Office is responsible for maintaining student academic

records for main campus as well as for branch campuses.
Weaver said that the Admissions and Records Office is the ·window of the
University· and is a support service to the academic area of the institution.
The goals and objectives of the Admissions and Records Office reflect concern
for students. Some of the objectives are to: (1) provide information through
various channels to publicize services and benefits offered by Admissions and
Records; (2) implement an on-line transcript by June 1987 which will automate
the production of official and unofficial academic records; (3) conduct a
complete review of UNM's transfer credit policies and provide clearly written
guidelines with avenues for appeal; (4) provide training to internal and
external users of the Student Informatior sy,stem~ (5) plan development of more
comprehensive computer edit procedures to enhance services by increasing
accountabi1ity~ and (6) increase the pool of students eligible to utilize
telephone registration.

•
-4-
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Dean Weaver reported that the Admissions Office has assumed the academic
records from the University of Albuquerque and has implemented transcript
services for students who were enrolled at that University.
Dean Weaver concluded his remarks by saying that he knows mistakes are
made, but the personnel in the Admissions Office are ca~ing individuals who
have the welfare of the student as first priority.
Regent John Paez said that a report made"ny the "'firm of Jackson, Jackson
and Wagner had been highly critical of the Office of Admissions and Records
and he asked Dean Weaver to respond in writing to the Regents stating how the
criticisms have been addressed. Dean Weaver said he would be happy to do so.
Regent Apodaca, on behalf of the Regents, thanked Dean Weaver for an
interesting and informative report.

* * * * * *

•

On June 17, 1986, the Graduate
Proposed Amendment to the
Student Association asked the Regents
GSA Constitution
to ratify an amendment to their
constitution which had been approved bya majority of the graduate students
who voted in the election. The amendment stated that the Graduate Student
Association would bUdget a'direct grant to recognized student associations in
a college, school or division, and the grant would equal eighty percent of the
amount of GSA revenues corresponding to the number of graduate students in the
college, school or division. 'Vice President Jaramillo said that this action
was highly detrimental to the delivery of graduate student services; however,
she asked the Regents to ratify the action since a majority of graduate
students voted in favor of the amendment. A motion to approve the amendment
was defeated and Vice President Jaramillo was asked to review the matter
further and then bring it again to the Regents.

Vi"c'e 'P"resi'deilt' Jaramill'o stated that" she"had- formed' a' GSA/Issues Committee
composed of graduate students, appropriate representatives from the Office of
the Dean of Students, and Budget Director Jim Wiegmann. _The Committee has
thoroughly discussed the issue and brings a compromise recommendation for
consideration by the Regents. She said that the Committee recommends that the
Regents reject the proposed amendment to the GSA Constitution. However, to
honor the graduate student vote, the Committee recommends, with provisions,
that procedures #2 and #3 from Article VII, Section D of the Proposed
Amendment be implemented for one year, and that these procedures be in effect
begirining Juli 1, 1986 and ending June 30,' 1987.
The procedures for implementation and the provisions follow:

•

PROCEDURES SUGGESTED FOR IMPLEMENTATION FROM
THE PROPOSED AMENDMENT TO THE GSA CONSTITUTION
#2. This (block) grant shall equal eighty percent
(80%) of the amount of GSA revenues corresponding to
-5-
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the number of graduate students in the college, school~
or division, with twenty percent (20%) to be designated
to the GSA internal, indirect services including but not
limited to the costs of operating the GSA office,
salaries for staff, and the President's Education Grant.
Council representatives from units receiving direct
grants shall not be eligible to vote on any fiscal
matters other than those affecting GSA internal,
indirect services.

•

#3. Students and their recognized associations in the
college, school, or division receiving this grant shall
not be eligible for other grants through the GSA except
by two-thirds vote of the GSA Council.
Funds granted to a college (that has petitioned
for the block grant within the May deadline) will
be granted 80 percent, less any money that college
has already received for external, SRAC, or project
funding.
The Proposed Amendment to the GSA Constitution is
now to be referred to the Graduate Student Association
to study it in greater depth.
a. The Council will provide a complete explanation of
the financial effects of the Amendment to the GSA.
b. The. Council will reconsider issues surrounding
campus activities, specifically use and equal access
by students of colleges not located on the main campus.

•

c. The Council will study the philosophical issues
surrounding possible GSA dismantlement, which could
result from the proposed Amendment. In addition, the
Council will examine issues relating to the common good
and responsibility for support of the Graduate Student
Association.
d. Using organizational channels of information and
campus publications, the Council will educate GSA
members on the Proposed Amendment.
Regent Robert Sanchez thanked the Committee for their work, in formulating
the compromise and he moved that the Regents reject the Proposed Amendment to
the GSA Constitution and accept the compromise as presented. The motion,
seconded by Mrs. Jourdan, carried.

* * * * * *
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Susan Mullins, University
Policy on Internal Auditing
AUditor, presented for the Regents'
consideration the revised Rpolicy on Internal Auditing. R (The entire policy
was printed in the agenda.) Ms. Mullins stated that she was gratified to see
on the part of the Regents and the UNM Administration the recognition of the
need for a strong internal audit policy, and she thanked all persons who
helped with the revisions as presented today.
After a brief discussion, the following amendments were suggested:,
Policy page 5 (Agenda page 11), first paragraph:
First line: Insert ·responsible· to precede the
word ftpersonnel.·
,

,

Last line: Change to read ft ••• indicated corrective
actions are being [taken] implemented. R
Policy page 8 (Agenda page 14), paragraph c.2., first
paragraph: Change to read • ••• the Audit Department
will, within 48 hours, notify in writing the
President, ••• •

•

Policy page 9 (Agenda page 15): add an ·Attest:· line.
It was moved by Mr. Sanchez, seconded by Dr. Paez, that the Regents adopt
the revised Policy on Internal Auditing as amended. Carried.
(NOTE: The entire Pglicy is filed with ,the official~minutes.).

* * * * * *

University Counsel Nick
Joint Powers Agreement/APS, UNM,
Estes told the Regents that
and Bernalillo County
included in the agenda was a
Joint Powers Agreement among the University, Albuquerque Public Schools, and
Bernalillo County which would make possible a joint study of the feasibility
of establishing a pooled insurance trust among the parties to obtain insurance
coverage and/or to provide ,self-insured cov~rage•. _ If this is feasible then a
plan would be developed ~or the implementation of such a program. Mr. Estes
suggested that the agreement become effective on this date (December 8, 1986)
and remain in effect until December 31, 1987, and he said that the Agreement
has_been adopted by the Bernalillo County Commission and the Albuquerque Board
of Education. Estes also stated that even though UNM might be precluded from
participating in the joint program because of state law, it is felt that
valuable information could be gathered through such a study.

•

Mr. Patrick Padilla, Chairman,
after the study, it was determined
feasible, the three entities would
at a minimal cost ($10,000 each).
he hoped the Regents would approve
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Bernalillo County Commission said that if,
that such a pooled in~urance trust is not
have the benefit of findings of the study
Mr. Ron Olguin, County Manager, said that
the Agreement.

001.82
Regent Robert Sanchez said that this is a very creative way to look at a
serious problem, and he moved that the Regents approve the Joint Powers
Agreement as presented. The motion, seconded by Mrs. Maloof, carried.

•

(The entire Agreement will be filed with the official minutes of the
meeting. )

* * * * * *
Leonard Napolitano, Director
Proposal from Board of
of the Medical Center, said that
Advisors/UNM Cancer Center
the Board of Advisors to the UNM
Cancer Center proposes to build and, through establishment of a nonprofit
corporation, sustain a facility for the Cancer Center's adult cancer patients
and their families. The Board has obtained the cosponsorship of the
Albuquerque Board of Reait~rs' and the Statewide Realtors' Association of New
Mexico for the proposed project which recognizes that approximately half of
the Cancer Center's patients '~ome from outs{d~- the Albuquerque area. The
proposal is contingent upon obtaining lease of the land adjacent to the Ronald
McDonald House through an arrangement analogous to that currently in existence
between the University and the Ronald McDonald House. Dr. Napolitano asked
the Regents to approve the concept of the proposal and said that a final
detailed proposal will be presented shortly after the first of the year for
the Regents' ultimate review and approval.
It was moved by Mr. Sanchez, seconded by Dr. Paez, that the Regents
approve in principle the proposal as presented. Carried.

•

* * * * * *
,

Mr. Alan Prickett, Director
Increase of Mortgage Limit
on Faculty Lot
of Real Estate, requested Regents'
approval to increase the allowable
mortgage limit on the faCUlty lot located at 615 Girard NE to approximately
74% of the appraised value of the property.
It was moved by Mr. Sanchez, seconded by Mrs. Jourdan, that the Regents
approve ,the increase in mortgage limit as requested. Carried.

* * * * * *
"

Mr. Alan Prickett asked the
Grant of Easement to PNM
Regents to approve the grant
of an underground utility easement to the Public Service Company of New
Mexico. He explained that the easement runs across a portion of the
Continuing Education Conference Center parking lot near Indian School Road~
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It was moved by Mr. Sanchez~ seconded by Mrs~ Jourdan~ that the Regents
approve the grant of easement as requested. Carried.

* * * * * *
Mr. Prickett said that the City
Grant of Water Line Easement to
City of Albuquerque
of Albuquerque has requested a
water line easement located at the
southeast corner of Interstate Highway 40 and Eubank Boulevard in connection
with the installation of a large municipal water line which runs primarily
north and south along Eubank. Mr. Prickett stated that if the Regents
approved the granting of the easement he would recommend that it be contingent
upon the City providing adequate service connections to UNM's property from
the water line being installed.
It was moved by Mr. Sanchez, seconded by Mrs. Jourdan, that the Regents
approve the granting of the easement as requested. Carried.

* * * * * *
.' ;. I

•
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Mr. Prickett said that at
Modifications to Water Line Easement
to City of Albuquerque
the October meeting the Regents
approved an easement to the
City for construction of a water line on the.Sou·th Campus to serve the Crystal
Growth Facility. Now the City needs an extension to the south to cover the
line to the water meter. He asked the Regents to approve the modification to
the easement as granted on October 7, 1986.
It was moved by Mr. Sanchez, seconded by Dr. Paez, that the Regents
approve the modification to the water line easement ~s requested. Carried.

* * * * * *

•

Establishment of Bank Accounts
Associate Vice President
Carroll Lee said that the
in Latin America
Latin American Projects in
Education (LAPE) in the College of Education have received funding from the
United States Agency for International Development (USAID) to provide services
in two Latin American countries. Bank accounts located in Latin America are
necessary to facilitate payment for services and materials on these projects,
and he asked the Regents to authorize the establishment of bank accounts in El
Salvador and Guatemala. Mr. Lee explained that the bank will be selected by a
member of the team who is familiar with the reputation of banking institutions
in Latin America and a branch of a U.S. bank will be selected if possible •
Mr. Lee also explained that project funds will be received by the UNM
Contract and Grant Accounting Office here in Albuquerque. The dollar amounts
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of the reimbursement will vary and will be verified to receipts for actual
expenses that will be reviewed and approved by the appropriate accountant~
The account may be reimbursed up to the established fund balance of $40,000
and the reimbursement will be accomplished either by check or wire transfer to
the Project Office in Latin America. Signatories for the account to be
established in El Salvador are Carroll J. Lee, Ronald E. Blood, and Jesus D.
Martinez. Signatories for the account to be established in Guatemala are
Carroll J. Lee, Patrick Scott, Jon Facey, and Ernest Gurule. It was noted
that only one signature is required.

•

Regent Sanchez said that due to the time lag between here and Latin
America he recommends that there be a weekly accounting of the expenditures.
It was moved by Mrs. Jourdan, seconded by Dr. Paez, that the Regents
approve the establishment of the bank accounts as presented. Carried.

* * * * * *
BUdget Director Jim Wiegmann
Proposal for Direct Gas Purchase
said that pursuant to the
deregulation of natural gas by the Federal government and the establishment of a contract carriage provision by the New Mexico Legislature, UNM
solil5'ft~Ci pro~bsacls"fro1n 40 companies' who had expre'ssed interest·~in 'supplying
gas to the University. Only four proposals were received and Gas Company of
New Mexico was low bidder. He stated that estimated savings would be
approximately 35% compared to average cost in 1985-86, and he said that the
contract was approved by the Finance and Audit Committee. Normally purchase
of utilities is not placed on the agenda of a Regents' meeting.

•

Mr. Apodaca said that he would like the record to show that because the
Regents insisted on the bid process for direct gas purchase, the university
will save approximately $1 million during the next year.

* * * * * *
. Gontracts, Leaves, Resignations
It was moved by Dr •. Paez,
and Retirements
seconded by Mr. Sanchez, that the
Regents approve the contracts,
leaves, resignations and retirements as presented in the agenda. Carried.

RECOMHENDATION:

That the l{egents approve the follo\"ing contracts,
leaves, resignations and retirements

- - - - - - ~---,,---,~ I '
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St.D~te

•

-

~----------~-------

CONTRACTS

A.

001.85
Title & Dept.

App t
L:ode *

FTE

Ho s,

Contract
Salary

New Faculty, Coaches and Administrators 1986-87

10/1/86

Doezema, David

Asst Prof of Family,
1
100 9
41,366
Community & I::l11ergency l'led
(12
55,154)
Education: All Calvin College lY68; ~1D Univ of l'lichigan 1972; Internship,
Henry Ford Hospital 1972-73; Internship, War Memorial Hospital 1973;
Internship, North Memorial Hospital lY73-75; Residency, Henry Ford
Hospital1975-77.
Professional Experience: Lecturer, UNN School of Ned
1984-85; 8 years of related experience.

11/1/86

Karnaze, Dean S.

P

Assoc Prof of
Neurology

OJJ

8

VMIC: 067

02

16,810
33,857
76,000)

Education: BA Univ of Pennsyl~ania 1969; HO Univ of Kansas 1973;
Internship, Los Angeles County-Univ of Southern Calif Ned Ctr 1973-74;
Residency, Univ of Kansas lY74-75; Residency, Los Angeles Courity-Univ of
Southern Calif Med Ctr 1975-77; Fellowsllips, Univ of Calif at San Diego
1977-79.
Professional Experience: Asst Prof, Univ of Southern Calif
School of Hed 1982-86; Asst Clinical Prof, Univ of Calif at San Diego
1979-81. Publications: author or co-author of 8 articles in professional
journals and 8 abstracts.
10/20/86

•

81echer, Kenneth

Visiting Asst Prof
of Orthopaedics

V

VAHC

054
046

8.44

02

17 , 868
15,221)
33,089)

Assoc Prof of
l'
100 8
50,000
Radiology
(12
75,000)
Education: HD Univ of Calif at San Diego 197b; Internship, Univ of Calif
at San Diego 1976-77; Residency, Univ of Calif at San Diego 1978-79;
Fellowship, Univ of Calif at San Diego 1979-80.
Pr~fessional Experience:
Asst Clinical Prof, Univ of Hawaii 1981; Asst Prof, Univ of Arizona 1983;
Chief, Thoracic Radiology, Ul1iv of Ariz, 1')83-86.
Publications: author
or co-author of 47 articles in professional journals.

11/1/86

Newell, John D.

>'<The codes used in this column are:
1 to 6=Tcrm appointment \vith specific
year designated; V=Visiting or Temporary; P=Probationary; T=Tenured;
N=Non-probationary.

11/1/86

Peterson, Rod H.

Asst Prof of
Surgery

.

•

1
VAMe

013
087

8

02

5,715
37,778
65,000)

Educatl.on: 8S Colorado State Univ 1~75; NI) Univ of Colorado 1979'
Internship, St. Joseph Hosp 1Y79-80; Residency, Univ of New ~Iexic~
1982-84; Asst ,Chief R~sident, Marshall Univ School of Ned 1984-85; Chief
Resl.dent, H~rshall Unl.V SOM 1985-86. Professional Experience: Asst Prof
Marshall Unl.v SOM 1986.
'
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10/13/86

Hoon, Barbara

Lecturer in Skills
V
Development; Director of
Special Needs Assistance
Program, VCB

100

8.65
(12

15, 141
21,000)

10/6/86

Nolan, Hark 1{.

.Lecturer in Business V
Educ; Coord of the Business
Assistance Center, VCB

100

8.87
(12

17,000
23,000)

11/ 1/ ~6

Kinder, Gary W.

Asst Traek Coach (PT)

050 28wks 6, 2L. 2
(l00 9
17,388)

9/1/86

Sanchez, Alex
(Staff Appt)

School Maintenance
Consultant, LAPl::

100

12

35,620

10/7 / 86

Estes, Charles N.
(Staff Appt)

University Counsel

100

8.83
(12

L.O., 453

B.

55,000)

Revised Contracts 1986-87

St. Date

Name

8/18/86

Gunico, Roberta M.

Title & Dept.

Appt
Code*

Asst Prof of Nursing T
(PT during Scm 11)
Revised to reduce from full time during Semester 11.

FTE

~Ios.

075 9
(100

Contract
Salary
17,873
23,830)

100 9
Lecturer in Bus Tech, N
Gallup Branch
Revised to increase base salary by $1,624 upon certification.

L2,746

Asst Chairman ot the T
100
Dept of Geology (Scm I only);
Assoc Prof of Geology
Revised to remove SAC during Semester 11.

31,960
250)

8/18/86

8/18/86

8/ 18/ 8 6

Kercheval, Eleanor

Kues, Barry S.

Pro f ofT e c hn 0 log i cal L
100
& Occupational Educ
Revised to change dates of service to show retirement.

7/1/86

•

Ne s bit t, Rob e r t ]).

Rivera, Jose A.

9

(SAC

Ll.

5

(9

Director of the
5,N
100 12
( SAC
Southwest Hispanic Resea~ch
Institute; Asst Prof of Public
Admin; Asst Prof of Planning (PT)
Revised to add secondary title in Architecture & Planning.

•

16,055
32,110)

37,800
5,179)

37,208
083 9
Chairman of the Dept T
1,250)
(SAC
of An~hropology (Scm ll);
48,650)
(l00
Prof of Anthropology
Revised to increase base by $7S00~ add administrative title <lnd SAC
effective Semester II (was on sabbatical leave during Sem I).

8/18/86

Schwerin, Karl H.

Acting Assoc Dean of 6
100 6
18,244
the College of Nursing,
(SAC
1,617)
,
(1736,LI88)
Asst Prof of Nurslng
Revised to add administrative title and SAC and change to fiscal year
basis. Effective 1/1/87 this contract supersedes one dated 5/16/86.

1/1/87

Shane, Donea L.
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A'sst Chairman of the T
100 9
( SAC
Dept of Geology (Scm I I only);
Assoc Prof of Geology
Revised to add SAC for administrative duties during Sem II,

11.

Wells, Stephen G.

30,120-250)

001.87

LEAVES

Qualls, Clifford, Professor of Nath & Statistics; at UNi-! since 1967;
previously on sabbatical 1981-82 Sem II and 1982-83 Sem 1; requests:
Leave Without Pay 1986-87 Semester I I to work at the Los Alamos National
Laboratory on rese~rch involving statistics, probability modelling and
applicable mathematics.
Ahluwalia, Harjit S., Professor of Physics
previous leave; requests:

&

Astronomy; at UNr! Slnce 1968; no

Lea ve \~ i tho u t Pay 191:> 6- 87 SemIl, 1 93 7- 8 0 i\ cad e III icY ear & 1 988 - 8 9 S e 11\ 1 t 0
assist the NASA Office of Space Science Applications in its Solar and
Heliospheric Physics Program. Would provide the main responsibi.lity for
the ad min i s t rat ion 0 f i t s sup p 0 r t f 0 r res ear c h & t e c h nolo g yin t his are a'
in the U.S.
Thelander, Kristin P., Professor of Nusic; at UNM Slnce 1982; no prevlous
leave; requests:
Leave Without Pay 1986-1:>7 Semester I I to complete dissertation for
doctoral degree. The Code 4 year will be postponed.

•

Wells, Keith E., Assistant Professor of Business Technology, General College;
at UNM slnce1982; nO previous leave; requests:
Cancellation of Leave
Regents on 9/9/8p.

Ill.

\~ithout

RESIGN~rIONS

Name

Title & Dept.

Hilgers, Robert D.

Prof of Ob/Gyn

10/01/86.

Sakura, Chester Y.

Adjunct Asst Prof of
Surgery CPT)

06/30/86

Stanfield, Jeannie M.

Lecturer I in Health
Sciences Librarianship

11/30/86

WOOd, Stephen C.

IV."

RETIREMENTS

Effective Date

Prof of Physiology; Research
Prof of Pediatrics; Prof of
Uiology (PI)
,

----.-_-----

Name

•

Pay 1906-87 Sem II \,Ihich \,Ias approved by the'

-_

--:-~---'

....:...

----

1l/L5/86

--- ----

Title & Dept.

,

Effective Date

Brown, Lor,raine M.

Parking EnE Officer II,
Police & Parking Services

12/31/86

Crespin, Aniceto

Supervisor Non-Crafts,
PPD-Custodial Central

10/31/86

"
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Edgar, Virginia M.

001.88
Tomasson, Richard F.
V.

Assoc Director,
Student Aid/Career Services

12/31/86 ,.

Prof of Sociology

01/01/87

•

NEW TEHPORARY PART-TIME FACULTY
Abeita, John

Altobelli) Stepheri--

Adj Lect in Recreation,
Gallup Br

,'Ad j Pro £ e S so r

0

f He c hEn g r

Sem I

930

Sem I

2,100

Arieno, James C.

Adj Instr in Public Admin

Sem I

2,000

Armerding, Jonathan

Non-Credit Instr,
Alb Youth Symphony

Sem'l

1(19

Baich, Virginia A.

Lecturer in Art/Art History

Sem I

2,100

l3eam, Gail C.

Instr in SpeciaL Edue

Sel11 I

1,800

Bender, Susan F.

Vis Instr in Natural Sci,
General College

Sem I

3,600

Boughton, Carol

Adj Leet in Chemistry,
Gallup Br

Sel11 I

1,3 /40

Bolli, Jurg C.

Adj Leet in Math,
Va~encia County I3r

Sern I

1,350

Bowman, Richard

Lect II in Lal';

Sem I

300

Boyer, Hary L.

Adj Leet, Human Services,
Valencia County I3r

Sel11 I

1,350

Boyle, Anne

Leet I in English

Sem I

5,850

Bradley, William

Adj Lect in Economics,
Valencia County I3r

Sem I

1,350

Brown, Thomas R.

Lect II in plath/Stat

Sem I

1,725

Buehler, Kenneth

Lect in PUblic Admin

Sel11 I

2,000
- - - --

~

•
~,l\~

Burch, Carol Carmen

Sem I

1,800

Bustos, Kathleen

Sem I

1,500

Butler, Timothy

Sem I

750

Campos, Mary Jo

Sem I

912

Carl, Robert A.

Sem I

1, 725

Carter, Roberta

---_

..

-- - - - - - -

Sem I

-----------------------
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._.

2,000
----

.

•

,-~~~~--'

•

•

•

----

Chandler, Leon

beet tIL in Math/Stat

Sem I

1,988

Clever, George

Leet 11 in Nath/Stat

Sem I

0,725

Coggeshall, Stephen

Adj Leet in Nusie,
Los Alamos lir

Sem I

Collins, Elmer W.

Vis Instr, 8usiness Tech,
General College

Sem I

1,800

Davis, Gale R.

Adj Leet in Business Tech,
Los Alamos 8r

Sem I

1,665 '

. Donato, Mary E.

Adj Instr in Public Admin

Sem I

L,OOO

Durant, Omar

Adj Leet in CIMTE,
Valencia County 8r

Sem I

675

Ethridge, Miehey D.

Adj Leet in Construction
Tech, Gallup Br

Sem I

1,860

Foote, Cheryl J.

Leet III in History

Sem I

2,000

Franklin, James

Asst Professor of Psychology Sem I

2,100

Ghattas, Monika

Leet III 1n History

Sem I

2,000

Gorfnan, Carl N.

Adj Leet in Art'History,
Gallup Br

Sem I

930

Green, Charlotte

Asst Instr 1n CIMTE

Scm I

1,500

Halber, Alexander

Lect II in Math,
Genera 1 Co llege

Sem 1

1,725

Haley, Roger

Adj Leet in Physical Educ,
Gallup JJr

Sem I

1,675

Harris, Vivian E.

Adj Lect in Management,
Valencia County JJr

Scm I

1,350

Haug, Gary D.

Adj Professor of Public
Administration, SfCC

Sem I

1,800

...0

833

r.........1
. .)

Herrington, John 8.

Non-Credit lnser,
Alb Youth Symphony

Sem I

Higgins, Connie J.

Leet II in English

Sem I

3,900

Houston, William C.

Non-Credit lnstr,
Alb Youth Symphony

Sem I

149

Innerest, Lynn

Leet II in Theatre Arts

Sem I

4,200

Jarrett. Kathie

Non-Credit lnstr,
Alb Youth Symphony

Sem I

175

Johnson, John M.

Adj Lect in Aviation Tech,
Gallup lir

Sem I

1,240

-15-

149 "

-~~~-------------------

Kahn, Eliott

OOtDO

Karnes-Padilla, Dubra

----

Adj Lect in Music,
Valencia County ~r

Sem I

1,350

Adj Lect in PE,
Valencia County

Sem I

800

~r

Kershaw, Janice

Vis lnstr in Business Tech,
General College

Sem I

1,800

Koerner, Shelley

Adj Lect in Business Tech,
Gallup Br

Sern I

930

Larson, lleverly

Adj Lect in Anthropology,
Los Alamos lir

Sem 1

1,665

Larson, Elizabeth

Adj Lect in Chelliistry,
Los Alamos Br

Scm I

833

Latta, Dennis W.

Leet I in Journalism

Sem I

3,200

Leahigh, John O.

Lect I in Journalism

Sem 1

3,200

Lee, Clarance E.

Adj Professor of Chem/Nue
Engr

Scm I

2,100

Lines, Carlie

Adj Leet II in
LAGe

Sem I

1,800

L~nsford,

Adj Leet in Banking,
Gallup Br

Sem I

503

Nacaron, Mark

Leet II in Law

Sem I

300

Manhart, Catherine J.

Adj Instr in Business Tech,
Gallup fir

Sem

I

1,200

Nathews, Kirk A.

Adj Asst Professor of Chern/
Nuc Engr

Sern I

2,100

McGrew, wi 11 iam

Vis Asst Professor of
Anthropology & Biology

Scm I
Sem I

4,200
1,800

Meier, Karl

Adj Lect in ~lechanical Tech, Sem I
Los Alamos Br

1,942

Moody, Stephen

Asst Instr in Special Edue

Sem I

300

Murillo, Robert B.

Lect III in Sociology

Sem I

4,200

Niederman, Sharon

Vis lnstr in English,
Genera 1 Co llege

Sern I

3,600

Ortiz, Dora

Instr in CIMTE

Sem I

240

Oakes, David W.

Adj Lect in Business Tech,
Gallup Br

Sem I

1,005

Randy K.

----------

~lanagement,

------- ----
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~

Perea, Alicia

Vis Leet in Theatre Arts

Sem I

Poland" Janice A.

Asst Instr in Dental Progs

Sem I

.

-~~--

1,400
760

0

•

~._--

~:>r. 200

Randles, Anthoriy

Res Ext Instr, Journalism

Sem I

Richardson, John H.

Lect 1 in Journalism

Sem I

Rose, Richard

Adj Lect in 8anking,
Valencia County Br

Sem I

1,200

Rubright, Michele

Adj Lect in Math,
Gallup Br

Sem I

1,675

Rumsey, Roger

Adj Lect in Hechanical Tech, Sem I
Los Alamos Br

1,943

Salcido, Haria

Adj Lect, Tribal Enterprise, Sem I
Gallup Br

930

Schoenfeld, Lori W.

Lec t I in Music

Sem I

2,700

Seay, Wanda

Lect I in English

Sem I

5,850

Sharp, John K.

Adj Professor of Nee h Engr

Selll I

none

Sheinberg, Colleen

Lee t 1 in Music

Sem I

950

Smith, Walter E.

Adj Professor of Educ Admin, Sem I
SFGC

1,800

Smith, William L.

Vis Instr in Business Tech,
General College

Sel1l I

1,8UO

Stauffer, Alice L.

Lect I in English

Sem I

3,900

Stott, MaryAnn

lnstr in Special Educ

Sem T

1, 000

Sturrock, James

Adj Lect in EECE,
Los Alamos Br

Sem I

1,665

Swanson, Robert

Asst Instr in Spec Edue

Sem I

600

~'

~3 200

~,

J,

•

Tiefa, Kurt E.

Adj Lect 1n Hanagement,
Los Alamos lir

Sem I

1,665

Tomasko, David

Adj Professor of civil Engr

Sem I

2,100

Torrez, Michael L.

Adj Instr in Public Admin

Sem I

2,000

Trott, MaryAnn

Instr in Special Educ

c·
I
Jem

1,000

Wamboldt, Richard

Adj Lect, Human Services
Worker, Gallup Br

Sem I

3,240

•
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----

-~~~ ~--

ivest, Wayne M.

Adj Lect in Computer Sci,
Los Alamos ill'

Sem I

1,665

Williams, Lucille

Adj Lect in llanking,
Gallup ill'

Sem I

930

Willms, Mary P.

Adj Lect in Family Studies,
Los Alamos ill'

Sem I

1,665

OOt~2

•

******

The meeting adjourned at 11:00 a.m ••

APPROVED:

~L~
.

Pres1dent

ATTEST:

•

•
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Dear Mr. Apodaca:
The Alumni Association of the University of New Mexico is
grateful fo~ the opportunity to recognize Ann Jourdan for
exceptional service to the University of. New Mexico.
Ann Jourdan's contributions to UNM far surpass her singular
title of Regent. Her strong interest and hard work in the
area of student recruitment have earned her praises and •
recognition. in addition to attracting countless students to
the UNM campus. Her awareness of the value and the
potential of the prospective student have also led her' to be
-a strong supporter of the Presidential Scholarship Program,
not only as a fundraiser but as a promoter of the program
to qualified New Mexico high school students. As a member
of the Alumni Association Board of Directors. Ann proved
to be a vital force in the organization's success. Her
activities on behalf of the Alumni Association and th~ University
in the southeastern section of the State have earned the
Association and UNM many long-lasting friends.
The University of Ne\v Mexico Alumni Association commends
Ann Jourdan for her many years of service to the Alumni
Association and for her 12 years of devotion to the University
as a member of the Board of Regents. Her clear thinking.
her fair-mindedness and her ability to remain composed amidst
controversy have served her well.
Thank you. Ann.
great University ~

We are grateful for your service to this
Sincerely,

•

Karla Bramer, President
Alumni Association

•.
•
.

·

.,.

~

Verbatim Transcript of Portion of Regents Meeting of December 8, 1986

APODACA: Let me lead off, Ann, by first of all expressing my feelings and
then the other Regent members will want to say a few words. I personally have
done a number of interesting and challenging things in my public life, and I
can honestly say that I have not found anything more challenging than serving
on the Board of Regents of the University of New Mexico, and I have only been
here two years. I can say to you that it is a real credit to a person who can
devote twelve years of her life to a commitment such as this~ It has
difficult moments and, particularly during your tenure, hard decisions have
been made. Even though in an individual way you and I over two years have not
always agreed on every issue, I can tell you that I do nothing but admire you
and respect you for the great tenure that you have given this University.
PAEZ: I would like tothank you for not criticizing me for all the times we
have fought, and I appreciate the 475,826 miles you have logged for this
institution between Albuquerque and Hobbs.
MALOOF: I just want to say that I have enjoyed being a Regent with you, and
I really admire your fortitude for flying to Albuquerque for these meetings.
I don't think I could have done that. I appreciate knowing you and your
family, I wish you success and God bless you~

•

SANCHEZ: Ann, just a few words. I think the University in Ann Jourdan has
had a tremendous friend, a loyal individual who always carried the University
of New Mexico's interest in her heart. Your integrity, your honesty, and
your persistence in those high ideals will always be remembered~ Quite
frankly, it has been an honor to sit on the Board with you.
HARTMAN: To the Regent from my hometown. Thank you for the things already
mentioned, and for pUlling me aside at my first meeting here and making me
feel a little more comfortable~ Your service is appreciated by the students
and myself, per~onally. I hope when you are gone the University won't forget
about the southeast part of the state. Good things come out of there, just
ask my mother.
LONGLEY: Ann, on behalf of the graduate students I would like to thank you
for the twelve years of service that you have given this University. In my
brief association with you, I have been impressed with the integrity of your
actions and they are appreciated very much.

•

OMDAHL: The better half of my family, my wife, is also from Hobbs so I appreciate the great things that come out of Hobbs. I go on to share some of the
thoughts that Mark brought up. Having been to Hobbs for many years and knowing the people there, you begin to feel the tight association they have with
west Texas and the difficulty that we at the university have had many times
in recruiting qualified students to UNM. I have seen the effort that you have
put into recruiting and I have seen the turnaround. I see a trend here that
is extremely positive~ This would not have been possible were it not for your
effort and your dedication. I also reflect on the Personnel Committee that
you have been involved with as part of the subcommittee structure of the
Regents. You have looked at faculty promotions, you have looked at leaves,
you have critically evaluated them, and we appreciate the effort that has
been involved. We are going to miss you very much.

. .'
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UNIVERSITY OF NEW MEXICO
Policy on Internal Auditing
GENERAL
It shall be the policy of the Board of Regents to provide
an organization to perform a comprehensive internal audit
function for the University of New Mexico. The Audit
Department will be responsible for the accomplishment of
the internal audits of'all University Departments at
appropriate intervals. This statement will generally
define the internal audit function and provide guidance for
the operation of the Audit Department and its
interrelations with other functional areas of the
University.
DEFINITION AND PURPOSE

•

Internal auditing is a comprehensive review of the diverse
records and operations of the University. It is a
managerial control which functions by measuring and
evaluating the effectiveness of other controls. Its
purpose is to assist all personnel in most effectively,
efficiently, and economically fulfilling their assigned
responsibilities by providing objective analyses of the
activities reviewed .
REPORTING
The Audit Department shall be responsible to the President
of the University. All other University employees must
refrain from interfering with or compromising the Audit
Department's appropriate duties.
The University Auditor is authorized to communicate
directly with the members of the Board of Regents and the
independent auditors of the University. While these
communications may be made freely, they must be done in a
professional manner with due regard for the normal channels
of reporting.
RESPONSIBILITIES AND SCOPE

•

The responsibilities of the Audit Department are to examine
the records and operations of the University and its
subcontractors; to routinely review the fiscal and
operational performance of all University management
personnel; to evaluate the performance of suppliers,
vendors, and contractors providing goods and/or services
under contract; and generally, to assist in protecting the
interests of the University in internal and external
operations. The fulfillment of these responsibilities
Policy on Internal Auditing
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usually involves activities such as exam~n~ng records;
reviewing internal controls; reviewing compliance with
state and federal laws and established policies and
procedures; reviewing compliance with contracts, grants,
and trust documents; investigating discrepancies noted in
reports of outside auditors; and providing recommendations
for improvements where applicable.
The internal audit program necessarily involves some
duplication of effort; however, the assignment of the above
responsibilities to the Audit Department in no way relieves
any other persons from the effective, efficient, and proper
discharge of the responsibilities assigned to them.
The Audit Department may not give opinions on the
correctness, legality, or propriety, of future transactions
or hypothetical situations. Such opinions would be
contrary to the fundamental review function of the Audit
Department, and also would compromise the auditor's
independence in executing future examinations ..
The Audit Department must refrain from rendering any legal
opinions. If a legal opinion is needed by the Audit
Department, the University Auditor may request it directly
from University Counsel.

•

GENERALLY ACCEPTED AUDITING STANDARDS AND CODE OF ETHICS
In the conduct of its audits, the Audit Department shall
abide by applicable pronouncements made by professional
bodies including the Institute of Internal Auditors and the
American Institute of Certified Public Accountants. The
generally accepted auditing standards published by these
groups shall serve as guides in the performance of all
internal audits.
In addition to maintaining the highest standards of
practice in the performance of its duties, the Audit
Department shall adhere strictly to the Code of Ethics as
established by the Institute of Internal Auditors and
adopted by the Association of College and University
Auditors. Due regard should also be given to
pronouncements concerning ethical behavior by The American
Institute of Certified Public Accountants.
CONTINUING PROFESSIONAL EDUCATION
It is recognized that the field of internal auditing is a
rapidly developing discipline, and that the professionals
in the field must continually update their knowledge of
management systems and the techniques for auditing them.

Policy on Internal Auditing
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To this end, the Audit Department is directed to take
advantage of University course offerings which can enhance
the professional development of Audit Department members.
Off-campus seminars and courses may be attended as well, as
needed.
INDEPENDENCE AND AUTHORITY
The Audit Department shall be independent of routine
operations and shall avoid participating in activities
which might reasonably be considered to compromise its
ability to provide independent and objective services. In
performing its functions, the Audit Department has no
direct responsibility for, nor authority over, any of the
activities which it examines.
In the conduct of audits, the audit staff is authorized
full, free, and unrestricted access to any University
activities, records, properties, and personnel necessary to
the audit. The audit staff shall limit its review to those
records and personnel which are relevant to the audit
subject and will ensure that confidential information is
properly protected.
SCHEDULING AND NOTIFICATION

•

The Audit Department shall maintain and reasonably adhere
to a long-term plan and short-term schedule to review all
departments and fiscal functions of the University. The
annual report (see below) to the President shall include a
schedule of all audits to be performed in the succeeding
fiscal year.
The schedule of audits to be performed shall be prepared on
a basis consistent with University management's need to
know the current status of operations. Examples of factors
which the Audit Department shall consider in scheduling
audits are:

•

1.

The overall size of the department, program, or
function (total budget, number of personnel,
payroll total, type and value of equipment, total
and type of materials and services purchased,
amount of travel taken, total revenues received),

2.

prior fiscal and operational history,

3.

the length of time since any kind of fiscal or
operational review was performed by any
independent reviewer,

Policy on Internal Auditing
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4.

a department's or function's exposure to loss,
abuse, or fraud, and

5.

a department's, function's, or position's public
visibility.

With the exception of emergency audits and those requiring
an element of surprise, auditees will receive at least one'
week advance notice of planned audits and the audit staff
will make an effort to schedule audits at mutually
convenient times. Notification of emergency audits will be
given to appropriate cognizant administrators as soon as
possible.
ANNUAL REPORT
The Audit Department shall prepare an annual report to the
President summarizing the department's activities and
results during the year. Copies of the report will be
furnished to the members of the Board of Regents.
AUDIT REPORTS, REPLIES, AND FOLLOW-UPS

•

The Audit Department will prepare written reports of the
results of audit work performed. In general, audit reports
will be addressed and directed to the pertinent Dean,
Department Chairperson, Director, Principal Investigator,
Manager, or Supervisor of the department or function which
has been examined, with copies to the cognizant
vice-president and the President. Depending on the nature,
scope and findings of the audit, copies of the audit report
will be given to other cognizant administrators and to the
members of the Board of Regents. Distribution of the audit
report to University employees who are not included on the
original distribution list, may be made only with the
written approval of the President or the University
Auditor. See Types of Audits, section V.c., for reporting
in the case of suspected fraudulent activity.
In general, the purpose of an internal audit report is to
provide management with an objective evaluation of its
systems, operations, and personnel. The audit report will
normally include recommendations to assist management in
meeting its objectives and to improve the operations or
systems reviewed. It is management's responsibility to
determine the most effective and efficient method to
properly discharge its duties; therefore, management must
carefully evaluate the audit findings and recommendations .

•
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Within 30 days of report distribution, responsible
personnel to whom audit reports are directedwillsubinit a
written response to the Audit Department with copies
distributeei'. according to the audit report distribution.
When applicable, the response will indicate. th~ .specifiq
action taken, or intended, to meet the objectives of the,
audit recommendations ,andthe dates by whichtheactio~$'
will be implemented. If no action will be taken, the'
respopse will indicate the reasons for not taking' ,acti.on,.
When applicable, the Audit Department will perform
follow-up reviews ~ithin 60 day~ 9f theresponsedu~da~~
to determine 'thattheJ ,indicated correctivfFi: ,'agt;i.onfj: ,~l;'e'i
being im?lemente~.
BELEASE;OF AUDIT'REPORTS'
The 'University recognIzes that the' public has' a..le~d.tlm~te
interest in information bearing upon the publie· policy; "',
issues facing the State's institutions 'of higher
'
education. Therefore, when appropriate,the,Pres:i.dent.:Qf
the University will ensure that the public 'i~ informed'
abou1Jthe resultl?of Jnternal audits.
'". ,
,1'

•

•

"

•

Internal aud:l.t' reports themselvesarenotpublic\ !documen~§
because they usually contain recommendat ions for future;
management action and may contain evaluations of~ersonne]
or descriptions of University .internal control~~ptem~.
Release ,of this information could impair the
aqministration's ability' to correct identifiedcontroi
deficiencies ,andcould..compromise individuals' rights '0):0'
the security of University systems. Therefore, theful.;J,:
text of internal audit reports will not ~suallybe,mad~
available to the public .
'
,
Readers of 'internal atid.:l.t repo~t~. 'must maintain>th,e'
confidentiality of the reports. iAddressees :as, well :a~',
those who receive copies of the reports may'not release tBe
reports nor 'reveal the reports' contents ,inwhole, ,p,r in.
part,. withou,tthE;) ;wl;'itten approva.lo~· th~: ,~residen1:!' ;o~tR~
University.
'
"
The Audit Department. shall release reports t&~h~
Univers i ty' s external independen,:t; auditors as 'may 'be :neeci'eQ;
for the independent· .auditors torneettheir cornrnitment:to'
the University.' The ,Audit Depar'tmentshall release,,rePbl:'t~·
to the State Auditor's Office ,as'requireqby th~ ,St~t~~'
Audit Actorregul,ations underth.e,: Act.,. Reports may ,p~:
released to other .cognizantaudit agenc:1.es.;asaeemeq\
appropriate ·pythe; UniversityAuditor'(See,belm( :~Q~"
repo:r;tin~ i:q \the :~vent 'of suspected :.cases. 'pffl;'au,g\)!

•
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TYPES OF AUDITS
The University's internal audit program will be
accomplished by scheduling and conducting one of five basic
types of audits described below, as appropriate. Most
audits performed by the audit department will involve a
combination of the basic types of audits; however, the
primary audit objective is determined by the type of audit
being performed. For example, an operational audit will
generally include a review of the internal financial
controls of the operation being reviewed (financial); a
review of the personnel's compliance with applicable
policies, procedures, and laws or regulations (compliance);
and will include a review of the effectiveness of the
operation's management (management).
It is the University's policy that the non-financial
aspects of the internal audit function are of equal
importance with the financial verification and control
tasks of the Audit Department.

•

I. An operational audit is an appraisal of the way in which
a particular operation or activity works - - whether its
objectives have been clearly defined in conformance with
sound management and organizational principles and
communicated to all concerned; whether the policies under
which it operates conform to the established objectives;
whether those policies are implemented by specific
procedures; whether those procedures efficiently and
effectively carry out the policies and whether those
procedures are followed as intended; whether necessary
administrative information is accumulated by orderly
methods; and whether cognizant administrative personnel are
provided with adequate, timely, and accurate reports
containing information necessary to the decision making
process.
II. A compliance audit is a review to determine whether
University personnel have complied with specifically
written laws, regulations, agreements, policies, or
procedures. For example, many contracts let by the federal
government contain certain statements which tie the amount
to be paid out under the contract to specific performance
of the contractor. A compliance audit would seek to
determine if the terms of the contract had been complied
with .

•

Policy on Internal Auditing

December 8, 1986

•

III. Management audits are somewhat similar to operational
audits. The difference is that more emphasis is placed on
the management aspects of the department or function under
review. Analyses of the organizational chain of command as
well as an evaluation of a manager's (read: supervisor's,
director's, principal investigator's, chairperson's, etc.)
effectiveness are objectives of a management review.
It is recognized that efficient and effective management is
possible under a variety of management styles. Bottom line
effectiveness, within established constraints, is the
measure by which an informed opinion on management
performance may be made.
IV. Financial Audit. The purpose of a financial audit is
to form an opinion regarding the fairness of historical
financial data; that is, the degree to which financial
representations conform to generally accepted accounting
principles. In order to arrive at an opinion, the internal
auditors must follow generally accepted auditing
standards. These standards include a requirement to review
the internal controls of the functions or departments which
impact on the financial data as well as the gathering of
sufficient evidence for the auditor to formulate an
opinion.

•

V. A special review is a miscellaneous category that
includes the following:
a. Advisory Audits. Advisory audits will be conducted at
the specific request of a person at any level of University
management for the purpose of providing assistance or
advice in response to specific problems or new systems.
Advisory audits will include such procedures as are
requested and proper.
Reports on advisory audits will be issued to the person
requesting the audit with copies only to persons with
administrative cognizance over the department or function.
Follow-up on advisory audits will be the responsibility of
the addressee of the report. In its report, the Audit
Department will notify appropriate higher authorities of
the discovery of any major problems. Such audits will be
scheduled as time permits, generally depending on the
urgency of the project and the administrative level of the
person making the request .

•
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b. Specific Complaint Audits. When the Audit Department
receives a specific complaint regardingmiscondtictpr
wrongdoing by a University employee, supplier, or
subcon1;;ractor, the Audit Department will make 'inquiries to
the extent necessary to determine; whether the allegation
has substance. Ifwarranted,an J.nvestigativel :~udi1;; :<~e~
below) will be conducted,'
.'0-,.

.____

_

.

._

.

-
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The Audit Departmenf"wil1,within legallimi ts ,Keep:
confidentialt~e hame~;~fpersons 'who £ubmi~ ,~~fo~m~ttqrr@f
complliints.
c. [nyestigative''l\udi:t£i • Wllere' there'is,evideric~'
indicating astrongpossibility~hatfraudulent;~cti.y~t~
has occurred, investigative; audits shall be perform~g\ '
Suchauditsgenerallyentai lexpeditious, ,actiori:and'
detailed analyses 'of available financial records .
ConsequentlY, an investigative' audit requires the;ftiI:t lapdl
complete cooperation of the ;department' s or' 'projec~',fl'
personnel. A report ,on 'an, investigativeaudi i,may, ,prJ 'ma~
not require ,a response,; ~depending 9n theres\l+1;;5, ;g!';t,Pei .
~view.
'
"
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If ,the Audi tDepartment, 'uncovers; revid'enqe :indicating
it :willproceed, ,a§~~9:l,t9R§:

possible~ ;f:r~udulent; ;activiti,

1.

The Audit Department will immediatelya~s9u§S;ltfi'
;findings:,witlr cognizan~,administrators\

2.

If there does 'not; 'appear' (tobeanerro~) in: 'the:
preliminaryf:1.ndings 'of possible fraudulent, :activi'ti,
the Audit Department ,will, 'within 48 hours ,'notify,:' in'
writing, the President, the cognizant vice president;,
and the University Counsel's Office 'of its 'findings.
The Audit Department, will 'request, an ,opinionfrom,the:
University Counsel as to :whether 'the'audi t,finding~·
indicate'that, 1llegal,activity ,appears tQ'have'
',
,occurred.
"
'"
i

If theUnlversity ,area::'Whic:h.· is "tl1e; /sti.bj'ect; :9£; ;:f,lie\
Audit Department' ,s investigation 1s\ 'an' ;area' ,pf: p,igR'
public Interest or' If, an amount greater :than' ,$5, 000; isinvolved"the Board. of' Regents will, ,als<:f \bei:not~:fj,~~:jf ~
iofthe,J»;,eliminary ,audit. findings,

3.
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findings! (o;f:the,Audit 'Department ,indicatet,hat.~JJ~~~,~
'activity:appears/;to\have' .occurred ,the' .Audi t~
Department 'shall. '(cooz:dinate with,thei) Univers;l.j:,y,:;
Counsel, 's Offic~;and,cogniz~nt,,adminis,trator~i(~9!
~eport ·the. (firidings' (:tQ;;th~: ,{iPp,t9P~~~t~\(~u..d~~. '§,Dg: U!~w
e:n.forcement' iagencies,
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The Audit Department will cooperate, as advised by
University Counsel, with any legitimate inquiry or
investigation by an outside audit, law enforcement or
investigative agency.

Attes

•
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Within 30 days of report distribution, responsible
personnel to whom audit reports are directed will submit a
written response to the Audit Department with copies
distributed according to the audit report distribution.
When applicable, the response will indicate the specific
action taken, or intended, to meet the objectives of the
audit recommendations, and the dates by which the actions
will be implemented.
If no action will be taken, the
response will indicate the reasons for not taking action.
When applicable, the Audit Department will perform
follow-up reviews within 60 days of the response due date
to determine that the indicated corrective actions are
being implemented.
RELEASE OF AUDIT REPORTS
The University recognizes that the public has a legitimate
interest in information bearing upon the public policy
issues facing the State's institutions of higher
education.
Therefore, when appropriate, the President of
the University will ensure that the public is informed
about the results of internal audits.

'.

.....•

Internal audit reports themselves are not public documents
because they usually contain recommendations for future
management action and may contain evaluations of personnel
or descriptions of University internal control systems.
Release of this information could impair the
administration's ability to correct identified control
deficiencies, and could compromise individuals' rights or
the security of University systems.
Therefore, the full
text of internal audit reports will not usually be made
available to the public.
Readers of internal audit reports must maintain the
confidentiality of the reports. 'Addressees as well as
those who receive copies of the reports may not release the
reports nor reveal the reports' contents, in whole or in
part, without the written approval of the President of the
University.
The Audit Department shall release reports to the
University's external independent auditors as may be needed
for the independent auditors to meet their commitment to
the University.
The Audit Department shall release reports
to the State Auditor's Office as required by the State
Audit Act or regulations under the Act.
Reports may be
released to other cognizant audit agencies as deemed
appropriate by the University Auditor (See below for
reporting in the event of suspected cases of fraud.)
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TYPES OF AUDITS
The University's internal audit program will be
accomplished by scheduling and conducting one of five basic
types of audits described below, as appropriate. Most
audits performed by the audit department will involve a
combination of the basic types of audits; however, the
primary audit objective is determined by the type of audit
being performed.
For example, an operational audit will
generally include a review of the internal financial
controls of the operation being reviewed (financial); a
review of the personnel's compliance with applicable
policies, procedures, and laws or regulations (compliance);
and will include a review of the effectiveness of the
operation's management (management).
It is the University's policy that the non-financial
aspects of the internal audit function are of equal
importance with the financial verification and control
tasks of the Audit Department.

.:.

I. An operational audit is an appraisal of the way in which
a particular operation or activity works - - whether its
objectives have been clearly defined in conformance with
sound management and organizational principles and
communicated to all concerned; whether the policies under
which it operates conform to the established objectives;
whether those policies are implemented by specific
procedures; whether those procedures efficiently and
effectively carry out the policies and whether those
procedures are followed as intended; whether necessary
administrative information is accumulated by orderly
methods; and whether cognizant administrative personnel are
provided with adequate, timely, and accurate reports
containing information necessary to the decision making
process.
II.
A compliance audit is a review to determine whether
University personnel have complied with specifically
written laws, regulations, agreements, policies, or
procedures.
For example, many contracts let by the federal
government contain certain statements which tie the amount
to be paid out under the contract to specific performance
of the contractor.
A compliance audit would seek to
determine if the terms of the contract had been complied
with.

-_.:. Policy on Internal Auditing
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III.
Management audits are somewhat similar to operational
audits.
The difference is that more emphasis is placed on
the management aspects of the department or function under
review. Analyses of the organizational chain of command as
well as an evaluation of a manager's (read:
supervisor's,
director's, principal investigator's, chairperson's, etc.)
effectiveness are objectives of a management review.
It is recognized that efficient and effective management is
possible under a variety of management styles.
Bottom line
effectiveness, within established constraints, is the
measure by which an informed opinion on management
performance may be made.

...•.

...•

-

IV.
Financial Audit.
The purpose of a financial audit is
to form an opinion regarding the fairness of historical
financial data; that is, the degree to which financial
representations conform to generally accepted accounting
principles.
In order to arrive at an opinion, the internal
auditors must follow generally accepted auditing
standards.
These standards include a requirement to review
the internal controls of the functions or departments which
impact on the financial data as well as the gathering of
sufficient evidence for the auditor to formulate an
opinion.
V. A special review is a miscellaneous category that
includes the following:
a.
Advisory Audits.
Advisory audits will be conducted at
the specific request of a person at any level of University
management for the purpose of providing assistance or
advice in response to specific problems or new systems.
Advisory audits will include such procedures as are
requested and proper.
Reports on advisory audits will b~ issued to the person
requesting the audit with copies only to persons with
administrative cognizance over the department or function.
Follow-up on advisory audits will be the responsibility of
the addressee of the report.
In its report, the Audit
Department will notify appropriate higher authorities of
the discovery of any major problems.
Such audits will be
scheduled as tlme permits, generally depending on the
urgency of the project and the administrative level of the
person making the request.
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b. Specific Complaint Audits. When the Audit Department
receives a specific complaint regarding misconduct or
wrongdoing by a University employee, supplier, or
subcontractor, the Audit Department will make inquiries to
the extent necessary to determine whether the allegation
has substance.
If warranted, an investigative audit (see
below) will be conducted.
The Audit Department will, within legal limits, keep
confidential the names of persons who submit information or
complaints.
c.
Inyestigative Audits.
Where there is evidence
indicating a strong possibility that fraudulent activity
has occurred, investigative audits shall be performed.
Such audits generally entail expeditious action and
detailed analyses of available financial records.
Consequently, an investigative audit requires the full and
complete cooperation of the department's or project's
personnel. A report on an investigative audit mayor may
not require a response, depending on the results of the
review.

••

If the Audit Department uncovers evidence indicating
possible fraudulent activity, it will proceed as follows:
1.

The Audit Department will immediately discuss its
findings with cognizant administrators.

2.

If there does not appear to be an error in the
preliminary findings of possible fraudulent activity,
the Audit Department will, within 48 hours, notify in
writing the President, the cognizant vice president,
and the University Counsel's Office of its findings.
The Audit Department will request an opinion from the
University Counsel as to whether the audit findings
indicate that illegal activity appears to have
occurred.
If the University area which is the subject of the
Audit Department's investigation is an area of high
public interest or if an amount greater than $5,000 is
involved, the Board of Regents will also be notified
of the preliminary audit findings.

3.

If it is University Counsel's opinion that the
findings of the Audit Department indicate that illegal
activity appears to have occurred, the Audit
Department shall coordinate with the University
Counsel's Office and cognizant administrators to
report the findings to the appropriate audit and law
enforcement agencies.
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The Audit Department will cooperate, as advised by
University Counsel, with any legitimate inquiry or
investigation by an outside audit, law enforcement or
investigative agency.

Attes
of Board
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JOINT POWERS AGREEMENT
Between
The Albuquerque Public Schools
And
The County of Bernalillo
And
The University of New Mexico

This Agreement entered into this

t'dl...

day of

f.kc.u~t~ ,

198b- by

and between the Albuquerque Public Schools (APS), the County of

•

Bernalillo (County) and the University of New Mexico (UNM).
I.

RECITALS:
A.

That County and APS and UNM are empowered to enter into
cooperative agreement between themselves pursuant to the
Joint Powers Agreement Act, Sections 11-1-1 to 11-1-7, NMSA
1978,

B.

(Repl. Pamp. 1983).

That a separate administering agency as provided for by
Section 11-1-5 of the Joint Powers Agreement Act, is
unnecessary to carry out the purpose of this agreement, and
therefore. none will be designated.

C.

The parties desire to develop and issue Request for
Proposals to evaluate the feasibility of establishing a
pooled insurance trust among the parties hereto to obtain

•

insurance coverage and/or to provide self-insured coverage,
and, if feasible, to develop a plan for the implementation
of said program.

II.

PURPOSE OF AGREEMENT
The purpose of this Agreement is to establish ,a framework within
which the three parties can draft and issue a Request for
Proposals in order to assess the feasibility of implementing a
pooled insurance trust program.

The parties agree to designate

the County as lead agency and the parties hereby empower and
authorize the County to draft and issue, subject to appropriate
approvals, one Request for Proposals,

(hereinafter "RFP-Phase

I") for the selection of an actuarial and consulting firm or
firms which shall evaluate all insurance-related data of the
parties, and, to develop an implementation plan for the
establishment and operation of the pooled insurance trust

4It

program.

The RFP-Phase I shall solicit proposals in order to

negotiate a contract with a qualified vendor(s) who will be
required to assess the feasibility of establishing a pooled
insurance trust in order to implement a self-insured program
and/or joint purchase of all lines of insurance and insurance
benefit related areas among the parties hereto.

Development of

the format and content of the RFP-Phase I will be delegated to
Bernalillo County, University of New Mexico and Albuquerque
Public Schools.

Issuance of the RFP-Phase I shall be subject to

the written approval, of the format and the content of the
Request for Proposals described above, by the Chairman of the
County Commission, Superintendent of APS, and President of UNM.

4It
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III. ELIGIBILITY:
The person, persons or firm awarded the contract to do the
feasibility study, will not be eligible to be awarded the
contract to implement and manage the pooled insurance trust
program adopted by the parties to this Agreement.
IV.

TERMS OF AGREEMENT
A.County and APS and UNM agree that this Joint Powers
Agreement is solely for the purposes set forth above.
B.

County and APS and UNM agree that the County shall be the
lead entity in issuing the Request for Proposals.

V.'

PERIOD OF AGREEMENT
This Agreement shall become effective on :Dec em bey <:[, 1986, and

•

shall remain in effect until UeQ.~~ \oQr -a.\, 19t1, unless
terminated pursuant to paragraph VIII, Termination.

All

amendments to this agreement shall be made in writing and shall
be agreed to and executed by the parties before becoming
effective.
VI.

AMOUNT
The parties each shall contribute $10,000 to the County to pay
for the RFP-Phase I.

These amounts, may be revised by the

parties, without amendment of this Joint Powers Agreement, upon
the written agreement of the Chairman of the County Commission,
Superintendent of APS and the President of UNM.
VII. PAYMENT

•

Each of the parties agrees to pay their respective $10,000
contribution, and any additional amounts required, to the County
upon receipt of properly executed invotces.

1·;'11
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VIII.TERMINATION
This Agreement may be terminated by any of the parties hereto
upon written notice delivered to the other parties at least
thirty (30) days prior to intended date of termination.

By such

termination, no party may nUllify obligations already incurred
for performance or failure to perform prior to the date of
termination.

IX.

HOLD HARMLESS
Each party shall be solely responsible for fiscal or other
sanctions occasioned by its own violation or alleged violation
of requirements applicable to the performance of the agreement.

•

•

Each party shall be liable for its actions in accordance with
this Agreement.

'.

COUNTY OF BERNALILLO

By:
I t s-:--IPt'r~~->-'>""':---=-~~~-=----=c:-o-u-n-;t-y--:c=-o-mm--;-i-s-s-;-i-o"""il

::~roved a~m:
County tmsel

V
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Date

/2Date

BOARD OF EDUCATION OF THE CITY OF
ALBUQUERQUE: Albuquerque Public
SChOOlS.

By:
Its:

/lzdJ I--

President

//

..

~~~
/7

Date

Approved as to Form:
By:

•

a't-d:i:::~ 71uu-d-L-t?~

APS Counsel

THE UNIVERSITY OF
Date
By:

I ts-:- - : - : : : - - - / - ; - - = - 7 ' - - - , - - - - - - - - - - - - - - - -

Approved as to form:
royJI---

By:

•

Date

~.l~';l
-~=-"';=;----;--:-----:::----....,:;-----------University Counsel

